
FOREWORD
I am incredibly proud of everything our teams have achieved this year. The impact NTS has, 
for a relatively modest budget, is a wonderful example of how Trading Standards can deliver 
work to protect consumers and businesses. This work has been done against a backdrop of 
continuing global turmoil, a new UK government and an ever-evolving criminal element 
looking to exploit consumer vulnerability using new techniques and old. This year NTS dealt 
with almost £69m in consumer and business detriment, an astonishing figure, calculated on 
the basis of the financial value of our cases and investigations. This clearly demonstrates the 
expertise and dedication of colleagues from Trading Standards across England and Wales. 

Highlights this year include the culmination 
of lengthy investigations into a large-scale 
modelling fraud which saw nine defendants 
sentenced in April, and a 
multi-million-pound ticket touting operation 
which saw four family members sentenced. 

Our Regional Investigation Teams have 
saved consumers and businesses more than 
£10m this year and I am particularly 
delighted that three individuals have 
received recognition both in court and with 
prestigious sector awards.  

Maintaining pressure on the Organised 
Crime Groups peddling illegal vapes and 
tobacco, preventing vulnerable people from 
becoming victims of doorstep crime and mail 
scams, taking down illegal websites and 
protecting home hunters from fraud are just 
some of the other successes mentioned in 
this round up of another eventful year, and I 
thank everyone involved for their continued 
commitment to protecting consumers and 
honest businesses.   

OUR IMPACT
IN 2024/2025

For more information about the work of National Trading Standards, please visit: 
www.nationaltradingstandards.uk

Lord Michael Bichard
Chair of National Trading Standards



Secured 
£620,388 in 

criminal 
compensation

for victims.

Seized illicit tobacco 
with a revenue value 

of £16.6 million.

Prison sentences 
totalling 104 years 
and 7 months were 

handed down.

Fines of 
£468,500 

were imposed.

Dealt with
£68.9 million

in consumer and 
business detriment.

£

Seized 2.27 million 
illegal vapes with 

a total value of 
£25 million. 4,486 

feed interventions.

Between 1/4/14 and 31/3/25, NTS has tackled
£1.63 billion in detriment for a spend of £147 million – 

£11.09 impact for every £1 spent.

A SNAPSHOT OF OUR
WORK IN 2024/25

HOW WE WORK

Raised the profile of 
issues such as scams 
and doorstep crime.

49 people 
were 
convicted 
of offences.

Confiscated 
assets
worth 

£483,970.

This document provides a snapshot of the work of National Trading Standards in 
2024/2025. We allocate Government funding to tackle high priority national and 
regional Trading Standards issues in England and Wales. This is separate to the bulk of 
day-to-day Trading Standards activity delivered by local authorities across the country. 
Our vision is to protect consumers and safeguard businesses through cross-boundary, 
intelligence-led enforcement. We do this by:
• Supporting specialist teams that cover a range of issues
• Funding local authorities to deliver specific work in priority areas

£



2024/2025 AT A GLANCE

eCRIME

NTS IN ACTION

Stopping ticket touts
Ticket touts who shamelessly exploited people longing to 
see their music idols in concert were sentenced to a 
combined total of 6 years and 5 months imprisonment.

The touts used deceitful and fraudulent tactics to acquire 
multiple tickets from reputable sellers before using fake 
identities to resell the tickets at significantly higher prices – up 
to 500% above the original cost - on secondary ticketing sites. 
The defendants were also involved in ‘spec selling’ - where 
non-existent tickets are sold to consumers at inflated prices. 

This successful prosecution followed the last of the major 
investigations into online ticket touts. 

Bringing bogus computer services’
fraudsters to justice
Using fake companies, the gang posted adverts online to lure 
victims in before leading them to believe there were issues 
with their computers, when in fact there were not. Victims 
were told that false problems could be fixed for a fee.

A group of money launderers who laundered the proceeds 
of bogus computer service companies that conned victims 
out of over £1.2 million were sentenced to 9 and a half 
years imprisonment.

The sentences followed an investigation led by the 
National Trading Standards eCrime Team which was 
supported by officers from West Midlands, Staffordshire 
and Wiltshire police services.

£34.6 million 
avoided in consumer 

and business detriment.

9 active investigations 
focusing on secondary 

ticketing, copycat websites, 
technical support helplines and 
social media advertising fraud.   

Worked with the 
Competition and 

Markets Authority to 
develop compliance 

advice for trader 
recommendation 

platforms.

Supported 31 new 
local authority/agency 

investigations.

Took down or 
suspended 16,078 

websites listings and 
social media posts. 

Forensically 
examined

216
devices.

SCAMS

Made savings of
£23.3 million through

its investigations, 
prevention and

disruption work.

Launched a new Friends 
Against Scams website, 

providing resources 
empowering people to take 

a stand against scams.

Delivered training to a wide range of stakeholders at 
scams prevention awareness events. Training was 

provided to colleagues from Age UK, Ernst & Young, the 
Collaboration Network and a variety of other local 

authorities and stakeholders.  

Launched Students 
Against Scams to support 
universities help students 

understand how to protect 
themselves from scams 

and fraud. Since going live 
in January, 12 universities 

have signed up.

Carried out 
qualitative and 

quantitative research 
into financial literacy, 
finding those who are 
not financially literate 
and/or neurodiverse 
are more likely to be 
the victim of scams 

and fraud.

For every £1 spent the team saved £27.50.



Responded
to 277
Trading
Standards’
Police National 
Database requests.

Responded to
over 1,300 requests 

for advice and 
assistance.

ESTATE & LETTING AGENCY

INTELLIGENCE

REGIONAL CASES

Made 13,152
PND searches.

Open and 
closed 162 

lettings 
cases.

NTS IN ACTION

Working with partners to combat lettings fraud
The Tri Region Investigation Team supported an 
investigation across several London Boroughs into four 
connected letting agents businesses who failed to secure 
deposits, pay landlords rent and return deposits when leases 
ended. Two defendants pleaded guilty to 14 counts of 
fraudulent trading amounting to over £24k. One was 
handed a 14 months suspended sentence and fined £2,000, 
while another was given a 24-month community order. 

Prevented
£6.5 million in 

detriment. 

Issued 31 warning orders, penalty 
notices or monetary penalties in 

relation to estate and letting 
agents. These included agents who 
pocketed security deposit money 
and fabricated evidence to cover 
up their fraud, used houses for 

cannabis cultivation and 
defrauded their employer by 
putting people up rent free in 

properties to let.

Brought 471 businesses 
into compliance.

The NTS Intelligence 
Team produced the 2024 
NTS strategic assessment. 
This identified the 
priorities for the 2025 
NTS control strategy, 
These included; doorstep 
crime and cold calling, lettings (England only), mass 
marketing fraud/scams, tackling the importation of 
illicit vapes (England only), illicit tobacco, used cars, 
intellectual property, other fair-trading issues, estate 
agency and animal feed work.

NTS
STRATEGIC
ASSESSMENT

23
organised 
crime groups 
mapped for 
Trading 
Standards.
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D
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The team supported 
enforcement work by 

producing detailed 
intelligence products on 

specific issues and 
investigations. 

29 defendants received 
custodial or suspended 

sentences.

£620k 
compensation was 
awarded to victims. 

The consumer and business 
detriment avoided was

£10.8 million.
At the end of 

2024/2025, the 
regional 

investigations 
teams had

115 open cases.

The teams received three 
accolades in recognition of 
their work and dedication.  

NTS IN ACTION

Stopping a large-scale modelling fraud
A lengthy investigation that ran for several years concluded with 
23 years in prison time to nine defendants for their role in a £13.6 
million modelling fraud that targeted victims using social media. 

Over 6,000 victims were duped into thinking they could earn 
money as professional models by attending a “free” 
photoshoot. After a photo shoot, consumers were subjected 
to high-pressure sales to get them to pay exorbitant prices 
for their “free” photos on the basis they would be used in 
professional portfolios that would lead to modelling work. 
Consumers never received any modelling work, and victims 
were left financially and emotionally devastated.



NTS IN ACTION

Two fraudulent builders who left properties in dangerous 
conditions paid back £220k to their victims following a 
National Trading Standards Regional Investigations Team 
(North West) investigation.
Victims were targeted with misleading and dishonest sales 
tactics, charged for work that was never carried out, and often 
met with threatening responses when they asked for a refund.
One couple paid £150k for an extension to help them care for 
their disabled son. After terminating the contract after repeated 
delays, an independent expert valued the work at just £18k. 
Another victim paid £64k for an extension designed to give her 
disabled son more independence. The extension could not be 
used as it did not comply with building regulations. 

In another case, a builder was sentenced to 3 years and 9 
months imprisonment for running a fraudulent home 
improvement company. 
Victims were enticed with false promises and left out of 
pocket to the tune of £1.6 million for work that was left 
unfinished. 
The successful prosecution followed an investigation led by 
the National Trading Standards Regional Investigations Team 
(Central England) – with the team helping to secure £667k 
compensation for victims. 

Helping secure compensation for victims of fraudulent builders 

ILLICIT TOBACCO

ILLEGAL VAPES

As part of Operation CeCe, a 
project funded by HMRC, 

local authorities seized illicit 
tobacco with a revenue value 

of £16.6 million.
Seized 23.5 million illicit tobacco 

sticks and 7.1 tonnes of illegal hand 
rolling tobacco.

SEIZED

244 referrals were made to 
HMRC for the imposition of a 
civil sanction from 44 different 
local authorities. HMRC issued 
67 penalties totalling £385k. 

Local TS teams made 2,782 
underage test purchases of 
vapes with a sales rate of 24%.

The NTS eCrime Team undertook a 
concerted month of action to tackle the 
supply of illicit vaping products online
in November and December 2024. 
Working with five local authorities, the 
eCrime Team got 4,308 URLs listing 
illegal vapes successfully removed.

Data collected as part of 
Operation Joseph, a National 
Trading Standards initiative 

funded by the Department for 
Health and Social Care, reveals 
that England’s local authority 

Trading Standards services 
seized more than one million 

illegal vapes in 2024-2025.

HMRC

REFERRAL

Research to identify the sale of illicit tobacco on 
social media was undertaken. The NTS eCrime 

Team worked alongside 14 local authorities 
responsible for identifying supply in their 

respective regions.

18
Funded work to tackle the 

importation of illegal vapes led 
to the detention of 1.2 million 

illegal vapes at ports.
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Funded sampling of 0% nicotine 
vapes found 13% of 76 products 
tested contained nicotine.

The NTS Intelligence 
Team produced a third 

vapes intelligence 
document highlighting 
supply routes for illegal 

vapes distribution.



NTS’ Doorstep Crime 
Awareness Leaflet 
was translated into 

14 languages.

A fraudster who conned elderly and 
vulnerable residents out of £1.3 
million for renewable energy and 
home safety products was sentenced 
to 7 years imprisonment and given a 
10-year directorship ban.

A widespread scam relating 
to the sale of used vehicles 
on social media was disrupted 
by the eCrime Team. 

After a seller ceased contact 
with a buyer following payment 
of a deposit, the eCrime Team found the seller had 
posted vehicles for sale in over 100 Facebook “buy and 
sell” groups. The listed vehicles were “scraped” from 
genuine AutoTrader adverts and advertised for sale at 
slightly lower prices. 

10,000 listings across hundreds of “buy and sell” 
groups were found. All were removed.

Tackling car clocking scams
A large-scale “clocking” scam that saw more 
than two million miles wound back was 
disrupted by Kent Trading Standards with 
support from the Tri Region Investigation Team.

23 high mileage vehicles were bought at auction and had their 
mileage reduced before being sold on to unsuspecting buyers 
above market value. The gang responsible for the scam used 
more than 20 trading names in an attempt to cover up their 
criminality. When the vehicles started breaking down, 
complainants were threatened with violence. 

The judge awarded £32.5k in compensation with further 
amounts to be determined at a future hearing.

DOORSTEP CRIME 

USED CARS

A solar power services 
company that misled 

customers was fined £464k 
and ordered to pay 330k 
compensation to victims. 

NTS IN ACTION

Supplying recording technology to prevent 
doorstep crime
In 2023/24, the NTS Scams Team received funding for the 
purchase of doorstep recording technology. Devices were 
supplied throughout 2024/25 to local authority Trading 
Standards Services and Multi-Agency Approach to Fraud 
(MAAF) working group partners.  So far, a total of 88 
Guardcams and 260 Ring Video doorbells with chimes have 
been provided. The applicants’ average age is 68.8 years. 
45.4% of applicants had lost money to doorstep crime. 
Police forces applied for 45% of the units whilst local 
authority teams (primarily Trading Standards and Adult 
Social Care) applied for 55%. NTS has received no reports 
of incidents since units have been installed.  

ANIMAL FEED

FOR SALE

Removing fraudulent used car listings

4,486 feed interventions were 
carried out, including 2,780 
inland feed inspections and 469 
delivered at ports on third country imports.
227 inland samples were taken with ports taking 86. 
The number of samples over the last 3 years has 
remained stable and all of these samples have been 
confirmed as satisfactory. This replicates a pattern over 
many years of very little non-compliance found at ports.
This work helps the UK farming industry by helping 
ensure meat export markets stay open.  

KNIVES
NTS undertook two pieces of work to provide 
information for a report to the Prime Minister’s office. 
This included a survey of all local authorities on knife 
underage sale enforcement work covering the period 1 
April 2023 – 31 March 2024 and an online underage 
knife test purchase exercise to inform the Government’s 
review of knife crime.

NTS IN ACTION

Disrupting emergency alarm fraud
The Scams Team worked with payments services 
providers, the Information Commissioner's Office, 
telecoms providers and other stakeholders to 
disrupt criminals targeting vulnerable people with 
emergency alarm pendants that do not work. This 
saw the team work jointly with partners to cancel 
direct debits, remove the telephone numbers of 
criminals from the UK network, close accounts and 
blacklist criminals.


