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1. Foreword

This document summarises the key findings from the October 2025 National Trading Standards
(NTS) Strategic Assessment. This will be used to prioritise NTS work for 2026-27.

Every time another doorstep criminal is convicted, an organised crime network is disrupted, a
scam website taken down or a fraudulent trader prevented from undermining honest businesses, |
am reminded how privileged | am to work with motivated and committed colleagues across the
Trading Standards community.

Against a backdrop of continued global turmoil, a change of government at home and an ever-
evolving criminal element looking to exploit consumer vulnerability, last year NTS teams and
workstreams dealt with almost £69m in losses to consumers and businesses at the hands of
fraudulent traders. Prison sentences totalling more than 100 years were handed down, total fines
neared half a million pounds and over £620,000 in criminal compensation was secured for victims.
More than 16,000 non-compliant websites and social media accounts were removed — a huge rise
from previous years.

According to Citizens Advice, used cars and shoddy repairs, botched home improvements and
being ripped off buying clothes remain some of the top issues faced by consumers. In the coming
year, people will remain financially squeezed and therefore vulnerable to being defrauded as they
seek to make savings. Our teams will be laser-focused on enhanced monitoring and proactive
intervention to protect those most affected and to disrupt the organised crime groups behind much
of the offending. Our scope is increasingly broad; as well as staying a step ahead of criminals
exploiting emerging technologies such as Al, we are also clear that they continue to use tried and
tested methods — like texts, calls and emails — to target victims.

lllicit tobacco and illegal vapes continue to harm communities, funding organised crime, luring
young people into addiction and undermining law-abiding businesses. Last year we seized over a
million illegal vapes inland and detained 1.2m at ports in England. We also seized nearly £17m
worth of illicit tobacco and we are poised to expand our enforcement in this area, including
increasing referrals to HM Revenue & Customs (HMRC) for the imposition of civil sanctions on
those selling illicit tobacco.

Since 2014, NTS has saved taxpayers over £11 for every £1 spent, which demonstrates incredible
value for money. But challenges remain. Consumers and businesses continue to experience
damaging losses and addressing the impact of this on the economy and rebuilding consumer
confidence is crucial to driving economic growth. The role of Trading Standards in this effort
cannot be underestimated.

Behind all the data and at the heart of all we do, are the people we are striving to protect. Those
who have been a victim, those who are at risk, those who just want a fair deal. Business owners

who deserve a level playing field so their company can thrive. | look forward to supporting our
teams to continue making a difference to lives and livelihoods in the year ahead.

Lord Michael Bichard, Chair of National Trading Standards
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2. Introduction

This briefing summarises the key issues from our short NTS 2025 Strategic Assessment, that is
available on the NTS website, together with a more detailed account of our 2024/25 activities:
www.nationaltradingstandards.uk/documents. The assessment uses data from 1/4/24 to 31/3/25,
to identify the key national threats, emerging issues, and priority areas for NTS. It makes
recommendations on how to develop policies and tackle national problems. A wide range of
information sources have been used, including intelligence from local and regional Trading
Standards Services (in England and Wales), partners, Citizens Advice consumer service and open
source data.

3. Key Findings

e Over 43,000 intelligence logs were recorded on IDB by Trading Standards Services in
England and Wales (up 4.8% from the previous year).

e Tobacco and cigarettes, doorstep crime and cold calling, and age restricted sales have the
highest number of intelligence logs recorded on IDB.

e Over 399,000 Citizens Advice consumer service database reports were recorded (down
7.2% from the previous year). Whist the figures have dropped they still provide essential
complaint data that informs NTS and Trading Standards.

e National Fraud Intelligence Bureau Fraud and Cyber Crime Dashboard reports over 6,800
door to door sales and bogus callers (across the UK) with reported losses of £47.8 million.
There were over 28,000 other consumer non-investment frauds (across England and
Wales) with reported losses of £136.2 million (as at 07/07/2025).

e Cross cutting issues affecting all areas of Trading Standards’ work have been identified as
eCrime, serious and organised crime and the cost of living crisis.

e Trading Standards have 22 active Organised Crime Groups (OCGs) mapped on the Police
National Database.(as at 30/09/25).

It is positive that the total number of intelligence logs recorded have continued to increase,
especially tobacco and cigarette intelligence, with HMRC funding for illicit tobacco work . However,
complaints continue to remain under-reported, with other mechanisms being used by consumers
and businesses to try and address issues. Social media sites, financial institutions, Action Fraud
and other mechanisms may be used to resolve problems. It is concerning that NTS Teams and
Trading Standards Services still do not have direct access to Action Fraud reports. Over a quarter
of Citizens Advice consumer service reports (102,636) relate to online purchase methods. This
reflects the continued growth in products and services being bought online via trader websites and
apps, continuous purchases (e.g., subscriptions), and internet auctions.

The top five Citizens Advice consumer service database areas that consumers are complaining
about are: (1) used vehicles, (2) home maintenance and improvements, (3) clothing and footwear,
(4) furniture and (5) motor vehicle repairs and servicing. The continued drop in the number of
Citizens Advice consumer service database reports may be due to a number of reasons, with
ongoing challenges including the capacity and funding for this service. Some areas have a drop in
the number of complaints, such as doorstep crime (down 18% from the previous year). This will
still be NTS priority, due to the impact on vulnerable individuals and the cost of living crisis.
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4, MoRILE

NTS uses the Management of Risk in Law Enforcement process (MoRILE) to assess its threats,
risks, and harm. This is a recognised system, across all law enforcement and takes into account:

e IMPACT/HARM - The level of harm to victims, the wider community, and the environment.

e LIKELIHOOD - The scale of activity, predicted trend and forecast.

e CONFIDENCE — What do we know or not know? Is it a true reflection of the risk?

e ORGANISATIONAL POSITION — How well placed is NTS to deal with the risks. In practice,
this is whether or not the conditions of the relevant grant agreements permit NTS to use

funds to tackle the issue. For example, NTS is not permitted to carry out work in relation to
product safety but receives specific funding to carry out work in relation to animal feed.

5. NTS priority areas

The NTS priorities for our national Control Strategy for 1 April 2026 — 31 March 2027 will be:

lllicit tobacco.

Other fair trading issues.
Intellectual property.
Estate agency.

Animal feed work.

Doorstep crime and cold calling.
Lettings (England only).

Mass marketing fraud/scams.
The importation of illicit vapes
(England only).

e Used cars.

NTS will also have the following cross cutting issues, as they impact on each priority area:

e eCrime and the use of social media/online platforms.
e Serious and organised crime.
e The cost of living crisis.

NTS undertakes work on specific activities, where direct funding is provided for a programme of
work to be delivered.

6. Other Trading Standards Priorities

The analysis of intelligence and the MoRILE scoring also identified the following as priorities within
local and regional Trading Standards and may be a high priority for many Trading Standards
Services. NTS cannot deliver work in these areas as it is not funded to do so:

e Age restricted sales. e Product safety.
¢ Animal disease control e Metrology
e Food Standards. ¢ Animal health and welfare.

NTS values the support that has been provided by Trading Standards Services, Regional Groups,
NTS Teams and Citizens Advice to help produce the NTS 2025 Strategic Assessment.

Please contact the NTS Programme Office (nationaltradingstandards@actso.org.uk) if you have
any questions or need any further information.
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